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_     Cedar Hammock 
Community Development District 

Board of Supervisors  District Staff 
Quentin Greeley, Chairperson Liz Brito, District Manager 
Fred Bally, Vice Chairperson Dan Cox, District Counsel 
Don Eliasek, Assistant Secretary Jamie Rivera, District Engineer 
John Martino, Assistant Secretary Christian Haller, District Accountant 
Domiano Passalacqua, Assistant Secretary Janice Swade, District Administrative Assistant 

Regular Meeting Agenda 

Tuesday, September 8, 2026, at 2:00 p.m. 

The Regular Meeting of the Cedar Hammock Community Development District will be held on Tuesday, September 8, 

2026 at 2:00 p.m. at the Cedar Hammock Clubhouse, located at 8660 Cedar Hammock Boulevard, Naples, Florida. 

Following is the Agenda for the Meeting: 

1. CALL TO ORDER AND ROLL CALL

2. MOTION TO APPROVE THE AGENDA………………………………………………………………Page 3 

3. PUBLIC COMMENTS

(Each individual has the opportunity to comment and is limited to three (3) minutes for such comment)

4. BUSINESS ITEMS

A. Consideration of Irrigation Consulting Services Proposal from Irrigation Water Management………... Page 6 

5. STAFF REPORTS

A. District Counsel

B. District Engineer

i. Lake Bank Erosion and Stabilization Analysis………………………………………………………Page 19 

C. District Manager

i. Follow-Up Items

6. CONSENT AGENDA

A. Consideration of Minutes from Meeting Held July 14, 2026…………………………………………...Page 179 

B. Consideration of July 2026 Financial Statements and Check Register…………………………………Page 181 

7. BOARD OF SUPERVISORS REQUESTS AND COMMENTS

8. AUDIENCE COMMENTS

9. ADJOURNMENT
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Irrigation Consulting Services Proposal 

Cedar Hammock CDD 
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Cedar Hammock C.D.D. 
Naples, Florida 
 
C/O   District Manager 

 

 

 

Professional Irrigation Consulting Services 

This proposal is submitted by Irrigation Water Management Inc., hereinafter referred to as the 
“Consultant”, to Cedar Hammock C.D.D., hereinafter referred to as the “Client”.  It is our understanding 
that we will provide consulting services as outlined below for the irrigation system upgrades to the 
common and roadway areas of Cedar Hammock C.D.D.  Upon signing this document, it will become the 
contract between us, as well as our notice to proceed with the work. 

 

Project Background 

Our firm was contacted to provide a proposal based on the Irrigation System Planning Board Guidance 
document.  We have prepared a proposal for board review to address the requirements of this document. 

The Cedar Hammock irrigation water supply to common areas and home irrigation systems is currently 
supplied by a pump station and infrastructure shared by the golf course irrigation system.  It is our 
understanding that this infrastructure should be separate from the golf course system.  Our proposal 
considers this long-term requirement.  

Based on previous discussions we have concluded there are issues relating to the efficient performance 
of the irrigation infrastructure system. 

1.  The existing infrastructure information is required for evaluation.  There does not seem to be a 
complete plan or spreadsheet showing actual flow rates of each home and common area station.  This 
data will be especially important to determine causes of issues relating to the infrastructure piping, 
design, and community irrigation schedule.   

2. A comprehensive, long-term efficiency improvement plan should be developed to properly budget for 
improvements and or replacements of existing irrigation infrastructure.  The plan would include data 
collection, assessments, analytics, and designs. 
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Our Process 

 

 

Our team will work with the district management team, the board, and other stakeholders to identify 
issues and then the solutions to those issues. 

 

• Initial Consultation – Meet to discuss the issues or problems with the system. 

 

• Define the issues – Determine what issues are most important and develop the plan to 
address. 
 

• Collect the Data and Analysis – Collect all data necessary for next steps. 
 
 

• Develop the Solutions – Work with our team, stakeholders and manufacturers to create 
solution. 

 

• Present the Assessment – Present written and visual data to support our assessment 
and solutions. 

 

• Implementation Support – Assist with project planning and execution. 

 

• Software Support – Onboard software solutions for the community. 
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Scope of Work 

 

1. Site Evaluation and Review  

This site review and evaluation include a thorough field site analysis to determine current conditions of the 
existing HOME LOT and COMMON AREA irrigation systems. Information collected through this site 
assessment provides a representation of existing conditions and limitations of developing a successful 
water management plan. The irrigation assessment will focus on irrigation related components including 
but not limited to the following.  

 
• Assessment & data collection for Common Areas and Home Lots to include: 

a. Pump Station 
b. Distribution Piping 
c. Control System and Electrical Supply 
d. Consumptive Use Permit 

• Evaluation of existing water source(s) and production capacities. 
• Review all findings with district manager. 

 

2. Comprehensive Assessment Report and Presentation  

• Compiled report on findings and explanations. 
• Present the final report to the district board. 
• Present recommendations on the available options to improve the irrigation system. 

 

3. Design Development 

• Conceptual Plan Set 
• Final Construction Plan Set 
• Review Long term project scope and life cycle projections for proper product 

selection. 
• Develop Long term Site Water Management Plan 

 

4. Pre-Construction 

a. Preliminary Cost estimates of proposed final irrigation plan set. 
b. Preparation of all bidding documents and assist in setting up construction Prebid 

meeting with qualified selected contractors. 
c. Evaluation of submitted bid documents from contractors. 
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5. Construction Management  

a. Site visits to review contractor installations (TBD) 
b. Approval of all routing and project material locations for installation. 
c. Approval of any change orders or modifications to the design. 
d. Approve all submitted pay requests by installation contractor. 
e. Coordinate progress lien releases with payment applications 
f. Coordinate (2) Punchlist Inspections 
g. Coordinate Final Payment with final project accounting and close out 
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Scope of Services 
Base Consulting Services: 

1. Site Evaluation and Review 

2. Data Collection 

3. Design Development 

 

Compensation Schedule and Payment Terms 
Compensation for the services described above shall be: 

1. Site Evaluation and Report Presentation   $ 13,200.00 

2.  Data Collection        $ 37,000.00 

3. Design Development Proposed new IRR System   $ 16,500.00 

4. Construction Management of New Installations  $   $110/hr. 

 Estimated hours – 150 Hours 

ADD ALTERNATE Consultant Services (if approved) 

5. GPS/Map of Irrigation Installations - As-built   $   9,500.00 

6. Community Irrigation Schedule – Map   $   2,500.00 

7. Community Irrigation Schedule – Data File    $   3,500.00 

8.  Infrastructure Flushing Plan – Map    $   3,400.00 

9. Cloud Based Remote Software Set Up (Lump Sum)  $ 12,500.00 

  

 

We kindly request a deposit of 50% of the total project cost for all consulting services. The deposit 
ensures that we can allocate the necessary resources and time to your project.  The remaining balance 
will be due upon completion. 

Invoicing Terms: Due upon receipt 
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Change Management  

Additional services outside of this scope will be performed by the Consultant only 
upon written authorization from the client with scope, fee, and schedule impacts. 

 

Acceptance 

 

By signing, Client authorizes the Consultant to proceed with the scope of work of this 
proposal. 

 

Client Representative 

 

 

 

Name __________________________________________  Date ____________________  

 

Consultant Representative 

Irrigation Water Management Inc. 
9148 Bonita Beach Road 
Suite 205 
Bonita Springs, Fl 34135 

 

Name __________________________________________  Date ____________________ 
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CEDAR HAMMOCK

Community Development District
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CEDAR HAMMOCK

Community Development District

Balance Sheet
July 31, 2026

General Fund

ACCOUNT DESCRIPTION TOTAL

ASSETS

Cash - Checking Account 1,286,878$           

Investments:

Money Market Account 466,386

Deposits 1,359

TOTAL ASSETS 1,754,623$           

LIABILITIES

Accounts Payable 8,769$                  

TOTAL LIABILITIES 8,769

FUND BALANCES

Nonspendable:

Deposits 1,359

Assigned to:

Operating Reserves 63,010

Reserves - Bridges 29,950

Reserves - Bulkheads 55,950

Reserves - Irrigation System 459,404

Reserves - Lakes 127,456

Reserves - Roadways 143,284

Unassigned: 865,441

TOTAL FUND BALANCES 1,745,854$           

TOTAL LIABILITIES & FUND BALANCES 1,754,623$           

1
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CEDAR HAMMOCK

Community Development District General Fund

ANNUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)

REVENUES

Interest - Investments 20,000$            16,667$            52,738$              36,071$            

Interest - Tax Collector - - 303 303

Special Assmnts- Tax Collector 526,632 526,632 523,937 (2,695)

Special Assmnts- Discounts (21,065) (21,065) (18,743) 2,322

TOTAL REVENUES 525,567 522,234 558,235 36,001

EXPENDITURES

Administration

ProfServ-Engineering 5,000 4,167 7,800 (3,633)

ProfServ-Legal Services 2,500 2,500 2,234 266

ProfServ-Mgmt Consulting 47,232 39,360 39,360 -

ProfServ-Property Appraiser 6,103 4,392 4,392 -

ProfServ-Special Assessment 3,618 3,618 3,618 -

ProfServ-Web Site Maintenance 808 673 673 -

Auditing Services 5,000 5,000 4,100 900

Postage and Freight 927 773 54 719

Insurance - General Liability 8,452 8,452 9,032 (580)

Printing and Binding 618 515 25 490

Legal Advertising 2,575 2,575 4,313 (1,738)

Misc-Bank Charges 100 100 - 100

Misc-Assessment Collection Cost 10,533 10,533 7,465 3,068

Misc-Web Hosting 2,000 1,667 1,164 503

Office Supplies 100 83 - 83

Annual District Filing Fee 175 175 175 -

Total Administration 95,741 84,583 84,405 178

Field

ProfServ-Field Management 1,894 1,578 1,578 -

Management Services 2,575 2,146 - 2,146

Contracts-Water Mgmt Services 7,200 6,000 6,250 (250)

Utility - Cameras 1,000 833 - 833

Electricity - Wells 5,000 4,167 3,260 907

Electricity - Aerator 4,000 3,333 6,014 (2,681)

R&M-Lake 3,000 3,000 10,350 (7,350)

R&M-Plant Replacement 500 - - -

R&M-Roads 20,000 - 3,525 (3,525)

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending July 31, 2026

2
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CEDAR HAMMOCK

Community Development District General Fund

ANNUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending July 31, 2026

R&M Bulkheads 5,000 4,167 395 3,772

R&M - Bridges & Cart Paths 5,000 - - -

Misc-Contingency 38,743 32,286 22,020 10,266

Capital Outlay 31,809 31,809 104,516 (72,707)

Reserve - Bulkheads 26,000 - - -

Reserves - Irrigation System 152,271 - 25,100 (25,100)

Reserve - Lakes 77,917 46,262 - 46,262

Reserve - Roadways 47,917 - - -

Total Field 429,826 135,581 183,008 (47,427)

TOTAL EXPENDITURES 525,567 220,164 267,413 (47,249)

Excess (deficiency) of revenues

Over (under) expenditures - 302,070 290,822 (11,248)

Net change in fund balance -$                      302,070$          290,822$            (11,248)$           

FUND BALANCE, BEGINNING (OCT 1, 2025) 1,455,032 1,455,032 1,455,032

FUND BALANCE, ENDING 1,455,032$       1,757,102$       1,745,854$         

3
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July 31, 2026

CEDAR HAMMOCK

Community Development District

Supporting Schedules
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CEDAR HAMMOCK
Community Development District

ALLOCATION
Date Net Amount (Discount) Commission Amount General Fund

Received Received Amount Amount Received Assessments

Assessments Levied For FY 2026 526,632$             526,632$          
Allocation % 100% 100%

11/03/25 2,945$                 167$            60$              3,172$                 3,172$              

11/06/25 1,240$                 53$              25$              1,318$                 1,318$              

11/13/25 57,049$               2,425$         1,164$         60,638$               60,638$            

11/21/25 105,416$             4,482$         2,151$         112,049$             112,049$          

11/26/25 61,389$               2,610$         1,253$         65,252$               65,252$            

12/03/25 137,661$             5,852$         117$            143,630$             143,630$          

12/12/25 33,675$               1,402$         687$            35,765$               35,765$            

12/19/25 12,025$               427$            245$            12,698$               12,698$            

01/08/26 27,440$               873$            560$            28,873$               28,873$            

02/06/26 22,280$               506$            455$            23,241$               23,241$            

03/06/26 12,776$               145$            261$            13,182$               13,182$            

04/07/26 15,886$               -$             324$            16,210$               16,210$            

05/06/26 2,622$                 (40)$             54$              2,636$                 2,636$              

06/05/26 665$                    (20)$             14$              659$                    659$                 

06/17/26 4,657$                 (138)$           95$              4,614$                 4,614$              

TOTAL 497,728$             18,743$       7,465$         523,937$             523,937$          

% COLLECTED 99% 99%

TOTAL OUTSTANDING 2,695$                 2,695$              

Non-Ad Valorem Special Assessments
(Collier County Tax Collector - Monthly Collection Distributions)

For the Fiscal Year Ending September 30, 2026

4
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CEDAR HAMMOCK

Community Development District All Funds

General Fund

Account Name Bank Name Investment Type Maturity Yield Balance

Checking Account - Operating Valley National Bank Gov't Interest Checking n/a 3.56% 1,286,878

Money Market Account BankUnited Public Funds MMA n/a 3.40% 466,836

Total 1,753,714$    

Cash and Investment Report

July 31, 2026

5
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Fund 

No.
Check / ACH No. Date Payee Invoice No. Payment Description Invoice / GL Description G/L Account #

Amount

Paid

GENERAL FUND - 001

001 100115 07/16/26 INFRAMARK LLC 183669 JULY  26 MGMT FEES JULY 26 MGMT FEES 531027-51301 $3,936.00

001 100115 07/16/26 INFRAMARK LLC 183669 JULY  26 MGMT FEES JULY 26 FIELD SERVICES 531016-53901 $157.83

001 100115 07/16/26 INFRAMARK LLC 183669 JULY  26 MGMT FEES JUNE 26 WEBSITE SERVICES 531094-51301 $67.33

001 100116 07/16/26 CEDAR HAMMOCK CDD 00058 Removal of Thalia Misc-Contingency 549900-53901 $3,450.00

001 300102 07/22/26 FPL - ACH 070626-2583-ACH SVC PRD 06/02/26-07/02/26 06/02-07/02/26 543051-53901 $30.80

001 300103 07/22/26 FPL - ACH 070226--2574-ACH SVC PRD 06/02/26-07/02/26 06/02-07/02/26 543051-53901 $45.26

001 300104 07/22/26 FPL - ACH 070226-2583-ACH SVC PRD 06/02/26-07/02/26 06/02-07/02/26 543051-53901 $30.80

001 300105 07/22/26 FPL - ACH 070226-2574-ACH SVC PRD 06/02/26-07/02/26 SVC 06/02-07/26/26 543051-53901 $45.26

001 300106 07/22/26 FPL - ACH 070226-2379-ACH SVC PRD 06/02/26-07/02/26 SVC 06/02-07/02/26 543051-53901 $46.81

001 300107 07/23/26 FPL - ACH 070226--0308-ACH SVC PRD 06/02/26-07/02/26 SVC 06/02-07/26/26 543051-53901 $54.62

001 300108 07/23/26 FPL - ACH 070226-4271-ACH SVC PRD 06/02/26-07/02/26 SVC 06/02-07/02/26 543051-53901 $85.93

001 300109 07/23/26 FPL - ACH 070326-5061-ACH SVC PRD 06/02/26-07/02/26 SCV 06/02-07/02/26 543051-53901 $221.25

001 300110 07/23/26 FPL - ACH 070226-5561-ACH SVC PRD 06/02/26--07/02/26 ACCT# 93607-55061 543051-53901 $68.00

001 300111 07/23/26 FPL - ACH 070226-0305-ACH SVD PRD 6/2/26-7/2/26 ACCT# 16037-60305 543051-53901 $51.48

001 300112 07/24/26 FPL - ACH 070226-7409-ACH SVC PRD 06/02/26-07/02/26 SVC 06/02-07/02/26 543051-53901 $91.14

Fund Total $8,382.51

Total Checks Paid $8,382.51

(Sorted by Check / ACH No.)

Payment Register by Fund

For the Period from 07/01/2026 to 07/31/2026

CEDAR HAMMOCK COMMUNITY DEVELOPMENT DISTRICT

7
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